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Presenter
Presentation Notes
I’m not a financial expert, or business expert. I have however “survived” the last 10 years in an industry that sees a 96% failure rate within 10 years.

The general outline of what I’m about to show you didn’t come from me.  I want to give credit where credit is due, and that goes to Keith Cunningham
 
“Seasoned entrepreneur, internationally-known speaker and acclaimed author Keith J. Cunningham is regarded as one of the world's foremost authorities on business mastery. Keith has taught critical business skills, mentored and coached thousands of top executives and entrepreneurs around the world and appeared with industry giants including T. Harv Eker, Brian Tracy, Tony Robbins and Robert Kiyosaki. He teaches the tools and strategies used by the pros, not only to make money but also to keep it. A self-made millionaire, Keith is an expert at helping business owners turn fledgling businesses into highly profitable companies with explosive growth.”
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Presenter
Presentation Notes
The three main accounting statements, what they mean, how they’re different and most importantly, how they work together
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The Complete Set of Books

Beginning Balance Income Statement Statement of Cash Ending Balance Sheet
Sheet Flow

Snapshot Movie Movie Snapshot
“As of...” “For the 3 months of...” “For the 3 months of...” “As of...”
World Atlas Street Map Street Map World Atlas
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Presenter
Presentation Notes
The bare minimum is not enough. It doesn’t do any good to get the numbers and then not know
What do the numbers mean
What needs to be measured
How to measure
Which numbers are important
How to change the important numbers
Which levers to pull to improve your results

Accounting systems like Quickbooks are financial transaction recording tools, not financial optics.


Balance Sheet

Statement of Cash Flow

Income Statement





































Creswell Coffee Company - QuickBooks Desktop Pro 2017 - [Profit & Loss]

= File Edit View Lists Favorites Company Customers Wendors Employees Banking Reports Window Help @ - @ X

Customize Report Comment on Report Memorize Print * | E-mail ¥ Excel Hide Header | Collapse Refresh
sy Shorteuts Dates  Last Fiscal Year ~ From 01/01/2020 B To 12/31/2020 M Show Columns [l MMM ~ Sort By Default -
. Show | Applied Filters
™ Home
3:08 PM Creswell Coffee Company
‘* My Company 04N Profit & Loss
Accrual Basis January through December 2020
Income Tracker
Jan 20 Jan 19 % of Income Feb 20 Feb 19 % of Income Mar 20 Mar 19 % of Income Api
Bill Tracker Ordinary Income/Expense A
Income .
Calendar Sales 73,447.69 45.007.94 100.0% 78,506.60 41,834.14 100.0% 69,415.62 52,290.46 100.0%
Sublease 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 960.10 0.0%
Snapshots Total Income 73,447.69 45,007.94 100.0% 78,506.60 41,834.14 100.0% 69,415.62 53,250.56 100.0% 1
Cost of Goods Sold
Customers Purchases 33,938.36 17,432.00 46.2% 21,754.12 17,090.39 27.7% 22,026.11 17,237.20 3N.7%
Retail » 30432 4 729.73 0.4% 210.25 628.00 0.3% 601.75 165.13 0.9%
U Vendors Total COGS 34,242 68 18,161.73 46.6% 21,964.37 17,718.39 28% 22,627.86 17,402.33 32.6% 1
Gross Profit 39,205.01 26,846.21 53.4% 56,542 23 24 11575 72% 46,787.76 35,848.23 67.4% 1
Employees Expense
H Amortization 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 0.00 0.0%
1™ Bank Feeds Bank Charges 245135 888 69 33% 1,936.36 1421.08 26% 1555 52 1,231.86 2.2%
Continuing Ed 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 0.00 0.0%
# My shortcuts Depreciation 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 0.00 0.0%
E= view Balances Dues and Subscriptions 0.00 0.00 0.0% 0.00 0.00 0.0% 0.00 0.00 0.0%
Insurance 790.49 594.63 1.1% 329.42 269.75 0.4% 349.42 283.75 0.5%
| AR s s Interest Paid 1,703.27 0.73 2.3% 326.18 0.00 0.4% 913.02 0.00 1.3%
B open Windows Licenses and Permits 1,884.00 360.00 2.6% 0.00 0.00 0.0% -285.00 783.00 0.4%
Marketing 1,946.00 664.81 2.6% 1.287.00 735.14 1.6% 1,678.06 1.349.00 2.4%
Meals
Employee 8.75 34.32 0% 75.50 22368 0.1% 46.35 35.45 0.1%
. Company 150.00 -32.00 0.2% 48.10 43.87 0.1% 154.94 71.04 0.2%
A Urgent Notice Total Meals 168.75 2.32 0.2% 123.60 267 .55 0.2% 201.29 106.49 0.3% 1
By e S Music and Entertainm... 1,019.50 1,656.95 1.4% 268.90 475.00 0.3% 166.90 463.90 0.2%
have expired. Upgrade to Office Supplies 67.78 127.63 0.1% 0.00 376.12 0.0% 10.37 36.59 0%
QuickBooks 2021 now. Payroll
Taxes 4,245.44 1,976.57 5.8% 4,082.61 213931 5.2% 8.677.71 1.892.79 8.2%
Upgrade Now Wages 31,498.28 14,150.39 42 9% 35,901.03 14, 546.67 45 7% 3332197 12,839.40 48%
Total Pavroll 35.743.72 16.126.96 48 7% 39.983.64 16.685.98 50.9% 38.999.48 14.732.19 56.2% Y

<4 e »



Breakout No. 2 Questions

Showing you what | just showed you, assuming it was your
business and your numbers:

1) What is the Income Statement telling us
2) What isn’t the Income Statement telling us
3) What additional info might be helpful

T




Financial Optic Tool No. 1 - MTP

A B ¢c | EBE | G — ’ T— M ——>0 | Q |
1 12020 Sample

2_ Creswell Coffee Co.
3

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20

~ |Income

4 Total Sales S 75,000 - - ’ 78,900
5 COGS $ 30,300 $ 26,300 $ 23,300 $ 29,500 $ 26,000 $ 26,500
f'i_ Gross Profit $44,700 $71,200 545,700 S 9,500 S 40,000 S 52,400
8 |Expenses

9 | Bank Charges b $ 2500 $ 1,000 $ 1,500 $ 800 $ 1500 $ 1,400
10 | Insurance h 5 300 S 300 S 350 S 450 S BO0 S 300
1 Marketing $ 1,300 $ 1,100 $ 1,600 $ 600 $ 2300 S 300
12 | Office Supplies S 50 S - S 10 S B0 S 20 S 180
13 Adj. Total Payroll b $ 41,500 $ 39,300 $ 38,000 $ 9,200 $ 17,800 $ 25,000
14 Rent $ 3000 $ 3000 $ 3000 $ - $ - S 3000
15 | Repairs & Maintenance S 100 § - S 60 S 140 S - S 200
'IEE Tools & Supplies S 500 S 250 S 700 S 200 S 250 S 450
20 | Utilities $ 3700 $ 1,400 $ 3100 $ - S 1300 S 1,800
2'|_ Total Expenses $52,950 $47,250 548,320 $ 11,450 S 23,770 S 32,630
23 | Net Income $ (8,250) $ 23,950 $ (2,620) $ (1,950) $ 16,230 $ 19,770
24 | Acrual $ (8,250) $ 15,700 $ 13,079 $ 11,130 $ 27,360 S 47,129



Presenter
Presentation Notes
MTP = Multiple Time Periods


Financial Optic Tool No. 2 - Averages

A B E . G I I M I O I Q I
1 /2020 Sample
2 | Creswell Coffee Co. Jan-20 Feb-20  Mar-20 Apr-20 May-20 Jun-20
3 |Income
4 Total Sales 75,000 $ 97,500 $ 69,000 S 39,000 $ 66,000 S 78,900
5 COGS $\30,300 $ 26,300 S 23,300 $ 29,500 S 26,000 $ 26,500
E_ Gross Profit $50,500 S$44,700 $71,200 $45,700 $ 9,500 S 40,000 S 52,400
B:Expenses
9 Bank Charges Y6 1600 S [2500 $ 1,90 $ 1500 $ 800 $ 1,500 $ 1,400
'ID_ Insurance ‘5 450 S 300 S 300 S 350 S 450 S 600 S 300
11 Marketing $ 1100 S p,300 $ 1,100 S 1,600 $ 600 S 2,300 S 300
12 | Office Supplies S 50 S 50 S - S 10 S B0 S 20 S 180
13 | Adj. Total Payroll Y $40,000 $ 41,500 $ 39,300 $ 38000 $ 9,200 $ 17,800 $ 25,000
14 Rent $ 3000 S [3000 $ 3000 S 3000 $ - S - $ 3,000
15 | Repairs & Maintenante S 50 5 100 S - S B0 S 140 S - ) 200
'19: Tools & Supplies S 900 S 500 S 250 S 700 S 200 S 250 S 450
20 Utilities 3700 $ 1,400 S 3100 $ - $ 1,300 $ 1,800
g_'l__ Total Expenses 52,950 547,250 548,320 S 11,450 S 23,770 $ 32,630
23 |Net Income $ (8,250) $ 23,950 S (2,620) $ (1,950) $ 16,230 $ 19,770
24 | Acrual $ (8,250) $ 15,700 S 13,079 $ 11,130 $ 27,360 $ 47,129




Financial Optic Tool No. 3 —CoNo

h | B I C 1 E 1 G 11 | J M D 1 C‘.' | R 1
1 12020 Sample CoNo CoNo
2 |Creswell Coffee Co. Avg Jan-20 Feb-20  Mar-20{1Q2020 Apr-20 May-20 Jun-20|2Q2020
3 |Income
4 | Total Sales $76,000 S 75,000 S 97,500 $ 69,000 S 39,000 $ 66,000 S 78,900
5 | COGS $25500 S 30,300 $ 26,300 S 23,300 9% S 29,500 $ 26,000 $ 26,500 A7-59%
Eli_ Gross Profit $50,500 $44,700 $71,200 S 45,700 66.91% $ 9,500 S 40,000 S 52,400 55.41%
8 |Expenses
9 | Bank Charges Y$ 1600 $ 2500 $ 1,900 $ 1,500 2.44% S 800 $ 1500 $ 1,400 2.01%
'IU'_ Insurance ‘$ 450 S 300 S 300 S 350 0.39% S 450 S 600 S 300 0.73%
11 Marketing $ 1100 S 1,300 $ 1,100 S 1,600 1.66% S 600 S 2,300 S 300 1.74%
12 | Office Supplies S 50 S 50 S - S 10 0-02% 5 60 S 20 S 180
13| Adj. Total Payroll Y $40000 S 41,500 $ 39,300 S 38,000 S 9,200 $ 17,800 $ 25,000
14 | Rent $ 3000 S 3,000 $ 3,000 S 3,000 73% $ - $ - S 3,000
15 | Repairs & Maintenance S 50 S 100 S - S 60 0.07% S 140 S - 5 200
'19: Tools & Supplies S 900 S 500 S 250 S 700 0.60% 5 200 5 250 S 450
20 Utilities $ 1500 S 3,700 $ 1,400 S 3,100 3.40% S - S 1,300 $ 1,800
gl_ Total Expenses $48,650 552,950 547,250 S 48,320 61.50% $ 11,450 S 23,770 S 32,630
23 |Net Income $ 1,850 S (8,250) $ 23,950 S (2,620) 5.42% S (1,950) $ 16,230 $ 19,770
24 | Acrual $ (8,250) S 15,700 $ 13,079 8.50% S 11,130 § 27,360 $ 47,129



Presenter
Presentation Notes
CoNo = Common Number


Financial Optic Tool No. 4 — CPU

A B C I E I G | . J M I O I Q , R
1 /2020 Sample CoNo CoNo
2 |Creswell Coffee Co. Avg lan-20 Feb-20 Mar-20|1Q2020 Apr-20 May-20 Jun-20|2Q2020
3 |Income
4 | Total Sales $76,000 $ 75,000 S 97,500 $ 69,000 100.00% d 39,000 $ 66,000 $ 78,900 100.00%
5 1 COGS $25,500 S 30,300 S 26,300 S 23,300 33.09% S 3.24 S 29500 S 26,000 S 26,500 44.59%
E'i_ Gross Profit $50,500 $44,700 $71,200 545,700 66.91% S 6.55 S 9,500 S 40,000 $ 52,400 55.41% $
8 |Expenses
9 Bank Charges Y6 1600 $ 2500 $ 1,900 § 1,500 2.44% $ 024 $ 80 $ 1500 $ 1,400 2.01% $ 0.22
10 Insurance A S 450 S 300 S 300 S 350 0.39% S 0.04 S 450 S 600 S 300 0.73% S 0.08
'l'l_ Marketing S 1,100 S 1,300 S 1,100 § 1,600 1.66% S 0.16 S 600 S 2,300 S 300 1.74% S 0.19
'12_ Office Supplies S 50 S 50 S - S 10 0.02% S 0.00 S 60 S 20 S 180 0.14% S 0.02
13 Adj. Total Payroll A S40,000 S 41,500 S 39,300 S 38,000 49.19% S 482 S 9200 S 17,800 S 25,000 28.28% S 3.15
14 Rent $ 3000 $ 3,000 $ 3,000 $ 3,000 3.73% S 036 $ - $ - S 3,000 1.63% $ 0.18
15 Repairs & Maintenance S 50 S 100 S - S 60 0.07% S 0.01 S 140 S - 5 200 0.18% S 0.02
'19: Tools & Supplies S 900 S 500 S 250 S 700 0.60% S 0.06 S 200 S 250 S 450 0.49% S 0.05
20 Utilities $ 1500 $ 3,700 $ 1,400 $ 3,100 3.40% $ 033 $ - $ 1300 $ 1,800 1.69% $ 0.19
2']_ Total Expenses $48,650 552,950 547,250 548,320 61.50% S 6.02 S 11,450 S 23,770 S 32,630 36.90% S 4.11
23 |Net Income $ 1,850 $ (8,250) $ 23,950 S (2,620) 5.42% $ (1,950) S 16,230 $ 19,770 18.52%
24 | Acrual $ (8,250) $ 15,700 $ 13,079 8.50% $ 11,130 S 27,360 S 47,129 46.56%



Presenter
Presentation Notes
CPU = Cost Per Unit
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