
Introduction to 
Accounting 

– Profit and Loss 
Statements
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Presenter
Presentation Notes
I’m not a financial expert, or business expert. I have however “survived” the last 10 years in an industry that sees a 96% failure rate within 10 years.The general outline of what I’m about to show you didn’t come from me.  I want to give credit where credit is due, and that goes to Keith Cunningham “Seasoned entrepreneur, internationally-known speaker and acclaimed author Keith J. Cunningham is regarded as one of the world's foremost authorities on business mastery. Keith has taught critical business skills, mentored and coached thousands of top executives and entrepreneurs around the world and appeared with industry giants including T. Harv Eker, Brian Tracy, Tony Robbins and Robert Kiyosaki. He teaches the tools and strategies used by the pros, not only to make money but also to keep it. A self-made millionaire, Keith is an expert at helping business owners turn fledgling businesses into highly profitable companies with explosive growth.”



The Income Statement: (n) Presents the results of 
operations – revenues, expenses, net profit or loss, and net 
profit or loss per share – for the accounting period.
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Presentation Notes
The three main accounting statements, what they mean, how they’re different and most importantly, how they work together
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Report Card No. 3
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The Complete Set of Books

Beginning Balance 
Sheet

Income Statement Statement of Cash 
Flow

Ending Balance Sheet

Snapshot Movie Movie Snapshot

“As of…” “For the 3 months of…” “For the 3 months of…” “As of…”

World Atlas Street Map Street Map World Atlas

Theory Fact
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Presentation Notes
The bare minimum is not enough. It doesn’t do any good to get the numbers and then not knowWhat do the numbers meanWhat needs to be measuredHow to measureWhich numbers are importantHow to change the important numbersWhich levers to pull to improve your resultsAccounting systems like Quickbooks are financial transaction recording tools, not financial optics.



Statement of Cash Flow Income Statement

Balance Sheet
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Breakout No. 2 Questions
Showing you what I just showed you, assuming it was your 
business and your numbers:
1) What is the Income Statement telling us
2) What isn’t the Income Statement telling us
3) What additional info might be helpful
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Financial Optic Tool No. 1 - MTP
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MTP = Multiple Time Periods



Financial Optic Tool No. 2 - Averages
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Financial Optic Tool No. 3 – CoNo
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Presentation Notes
CoNo = Common Number



Financial Optic Tool No. 4 – CPU
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Presentation Notes
CPU = Cost Per Unit
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