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Presenter
Presentation Notes
I understand why you decided to attend this session. 

We live in a world where virtually all business and government organizations understand that fraud is a threat they must deal with.



Agenda

- Accounting as a second language
- CPA and Bookkeepers

- Tax returns and filings

- The Self-Employed paradox

- Co-mingled accounts
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Presenter
Presentation Notes
Today, we’re going to walk through a quick overview of the current state of affairs as it pertains to fraud…

And then we’re going to jump right into a 2-Part Risk Management Strategy that will help you strengthen your internal controls and reduce the risk of fraud… 

Finally, we’ll wrap up with some real-world examples.



Trust

* Start a timer for one minute
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CPA and Bookkeepers

You don’t know what you don’t know

Referrals
Second opinions

A CPA does a lot more than your tax return or financial statements
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July 15, 2017
Nike executive starts two outside apparel companies, processes significant discounts on sales to his companies

July 24, 2017
Pacific Seafood employee doctors receipts and invoices, spends $900K over four years
Purchased electronics, jewelry, firearms, vacations and prostitution services
Doctored receipts and invoices used to track expenses
Amounts paid to a women named “Cinnamon” reported as a PR and marketing conference
$1,400 credit card payment to her was reported as the purchase of three sets of Rosetta Stone’s Spanish language training software.


Oregon Logging Company loses more than $100,000 over several years to “trusted” bookkeeper


Southern Oregon University loses $1.9 million in email scheme on construction project


Summit Forest Products bookkeeper wrote checks directly to herself for $700,000 over four years





Tax Returns

« Joint Venture/Partnership
* File the thing

« The letters “generally” sound worse than what is actually happening
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Trick Question

New issues being self-employed

 More income means more taxes
* Less income means less access to capital
« SE Tax — Social Security

* Retirement Savings
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How a bank account, can solve
most of your problems

« Track all ins and outs
« Provides monthly record keeping
« Can be reconciled to gain awareness of financial position (balance

checkbook)
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General Discussion

Potential discussion:

* Who is your current CPA and why

« Challenges you have faced with cashflow around tax liabilities, inventory,
and living

* Tips and tricks around record keeping

* Are you co-mingled, and why

“You should consult your tax professional”
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Tip (39%)
Internal audit (17%
Management review (13%)
Account reconciliation (6%)
External audit (4%)
Other (21%)



Thank You!
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